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RESPONSIBILITIES OF DEPUTY COMMANDANTS

Deputy Commandant (North):
· To select and train potential officers ready for their attendance at Westbury.

· To advise and instruct recently commissioned officers in their first years of their commission up to their confirmation of commission.

· To assist with the interviewing of new potential instructors.

· To arrange and run the pre ITC training of all new adult instructors up to their attendance at ITC, in line with the new training system issued by HQ LF.

· To formulate and deliver post ITC continuation training to all adult ranks.

· To ensure that career courses are attended in a timely manner and records kept.

· Liaise with Dep Comdt (South) on all matters of training adults.

· To formulate an Officer Career plot over the next 5 years.

· To formulate a senior AI Career plot over the next 5 years.

· Take lead on all discipline matters and report back to Comdt.

· Lead on Field Officer confidential reports and County Staff officer reports.

· To carry out the roll of ‘OC HQ Coy’, mainly to control and authorise PTDs by CHQ Staff

· To act as the president on the County Audit Board.

· To be a member of the Senior Management Team (SMT) and attend its meetings.

· To act as Deputy Commandant (North) for C & D Companies.
· To deputise for the Commandant as necessary.

Deputy Commandant (South):
· To act as County Training Officer, to control the various departmental heads and SMEs to ensure 

the delivery of the Training Directive.

· To act as OC of the County Trg Team.

· To be responsible for all aspects of the Army Proficiency Certificate (APC) including delivery of the 

syllabus, testing at all levels and recording the progress on Westminster.

· To ensure that The Award (DofE), including its promotion and participation by all cadets and young 

adults is pursued within the County.

· BTEC its promotion, training, completion and record keeping by all eligible to participate. 

· Be responsible for the monitoring and control as and if needed of all weekend training. 

· To approve company training programmes to ensure they are working towards the county priorities 

and aims.

· Organise any county sponsored events such as the SAAM, competitions and exercises.

· Liaise with the Dep Comdt (North) to coordinate adult training. 

· To act as President of the Corps of Drums detachment and control / monitor bookings and 

performances in liaison with OC Coy.

· Authorise all training, on behalf of the Commandant in consultation with the TSA. 

· To ensure that all training is correctly risk assessed, and all measures and controls are implemented.

· Implement the Commandant’s Annual Camp Directive, formulate and execute the agreed training 

programme and to control its deliver at camp and to act as Training Officer at camp.

· Hold regular training meetings with company representatives. 

· To attend the Bde Cadet Safety committee meeting as required and back brief the Comdt, CEO, 

QM and TSA as necessary.

· To assist with the interviewing of new potential instructors.

· To act as Deputy Commandant (South) for A & B Companies.
· To be a member of the Senior Management Team (SMT) and attend its meetings.

· To deputise for the Commandant as necessary.

· Westminster Officer.

· County Representative Trustee of the Friends. 
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